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Project manager 27 years of experience in telecommunications and IT managing industry leading
multi-billion dollar projects in multicultural environments with a talent for innovative solutions to
manage costs and find savings

SELECTED ACHIEVEMENTS

Conceptualized, designed the platform for, and built large internet radio business, from start up
to over 2000 daily listeners

Project manager in charge of 125 million dollar telecommunications project, part of a multi-
billion dollar “smart island” (The Pearl of Qatar), from designing the infrastructure to bringing
the entire project to completion within allotted budget and time constraints

Designed the infrastructure for 2.5 billion dollar ITCC project, of which about half was
telecommunications budget, which served as the backbone upon which the entire
telecommunications were built.

Publicly commended for finding millions of dollars in savings through changes to infrastructure
design and vendor selection

TECHNICAL SKILLS

Shoutcast e Security surveillance systems

Icecast e Access/remote control e Microwave radio links
Centova Cast e CCTV e LMR

Project management e BMS systems ¢ SMR

Infrastructure design e Radio/television broadcast e cellular

IP metropolitan network systems (RV & IP) e mobile

Fields o IP telephony systems e GSM

Tier 3 and 4 data centers e Wireless communication

CAREER HISTORY
Montebello Radio Group (USA) CTO/Technical Director
March 2014 - present

Created platform for startup internet radio company currently serving over 2000 daily listeners
Designed, selected, and sourced all hardware, hosting, and equipment

Built, operated, and managed complete, fully automated, state-of-the-art streaming platform for
24 radio stations owned by the group

Conceptualized thematic stations and selected music

Created radio tags and announcements

Reworked coding to allow for compliance with Apple/iPhone and Android apps to allow listing
in stores

Maintain broadcasting system to ensure continued uninterrupted listening

HanmiGlobal/Hanmi International (Kingdom of Saudi Arabia)  Telecomunnications/IT Project
March 2013 - Jan 2014 Manager

Designed infrastructure backbone upon which 2.5 billion dollar information and
telecommunications project was built
Coordinated with stakeholders to discuss progress and plan activities for data centers, BMS,
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security, CCTV, access and smart systems, telecommuncation and IP television
e Manage technical teams
e Co-ordinate with construction supervisors, consultants, and main contractors
e Technical review of telecommunication/technical designs

United Development Company (State of Qatar) Telecommunications Program
Aug 2005 — Jan 2012
e Managed tenders, evaluation, and selection of vendors
e Coordinated and supervised team of 35 while building a 125 million dollar telecommunications
infrastructure and systems project
e Collaborated with new to Qatar market telecommunications provider to create showcase piece
for market entry
e Negotiated agreement with largest TV content provider in the middle east to start new TV
service
e Built and operated telecommunication network (passive, active, and two data centers) capable
of delivering 100mbps per user on man-made island
e Built, operated, and managed complete HD IP Tvplatform, providing The Pearl communith
with tailored paid TV packages
e Built, operated, and managed IP Telephony and Fast internet systems
e Negotiated contracts with vendors and selected and purchased hardware and equipment
e Administered and oversaw project activities relating to telecommunication, BMX, security &
surveillance, CCTV, acccess control and smart island systems
e In conjunction with Vodafone, designed and built GSM/3G mbile in-building infrastructure

Teleconsult (Italy) Broadcast/Telecommunications
Sept 2004 — Jul 2005 Engineer — Technical Manager
e Managed building phase and operations of 5 million dollar tier 3 data center hosting live
broadcast equipment
e Managed a team of 12 engineers for nationwide installations and maintenance operations
e Operated, conducted trouble shooting, and serviced radio TV broadcast transmitters and
microwave radio links

EDUCATION
Vittorio Institute of Commerce (lItaly) Accounting 1984
Alessandro Volta Institute (Italy) Electronic Engineering 1983

ADDITIONAL CERTIFICATION

FCC — USA - Commercial Radio License (GROL) with radar endorsement

FCC — USA — Commercial GMDSS license

Radio and Telex Operator license — ministry of defence — Italy

Certification in life rescue and CPR, Ministry of Maritime Transportation — Italy

Cellular Phone Technology; technical courses on brads such as Nokia, Motorola, Samsung, Ericsson
PRINCEZ2 Project Management Certification (European equivalent to PMP)






